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Tipping 
Point

Common Hurdles
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Do you feel your credit union is stuck?
• Is addicted to the status quo?
• Has too few resources?
• Has too little time to focus on priorities?
• Has a demotivated staff?
• Is facing opposition from powerful stakeholders?
Do you feel helpless in attacking these hurdles?



What does Tipping 
Point Mean to YOU?
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Tipping Point

Culmination at which a series 
of small changes or incidents 
become significant enough to 
cause a larger, more important 
change
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Originated in the field of 
epidemiology when an 
infectious disease reaches a 
point beyond any local ability 
to control it from spreading 
more widely



Tipping Point

• Have you seen some change that 
reached a tipping point?  

• What are some examples?
• Why does it happen? 
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WHAT ARE SOME EXAMPLES OF TIPPING 
POINTS?
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Bill Bratton
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Bill Bratton - The 
Instigator
• What kind of leader was Bill Bratton?
• Have you ever known/worked with a leader like Bill 

Bratton?
• How was he able to turn around five major city police 

departments?
• What were the secrets of his success?
• Why aren’t there more Bill Brattons?
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Pareto Principle OR Law of the 
Few
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OR

For many 
events, 80% of 
the effects will 

come from 
20% of the 

causes

20% of your 
activities 
will account 
for 80% of 
your results

Focus on the “vital few” vs. the “trivial many”
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Cognitive Hurdle
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• Confront the reality of the problem on the ground: 
Experience it first hand

• Get at root cause
Actions
• “Make them ride the subways”
• Community meeting to listen



Resource Hurdle
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• Concentrate resources on areas most needing change
• Law of the few - Identify “hotspots” and “cold spots”
Actions
• Data driven decisions to determine where most problems 

occur
• Station police at critical “Hot Spot” stations
• Zero-tolerance policing



Motivational 
Hurdle
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• Focus on key influencers (kingpins)
• Full transparency 
• Make challenges attainable
• Create performance culture
Actions
• Precinct Commanders in the spotlight (fishbowls)
• Set clear performance expectations
• Break down big goals into milestone components



Political Hurdle
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• Categorize champions, bystanders and resistors
• Identify and silence powerful naysayers, inside and 

outside
• Focus on FACTS
Actions
• Change out internal resistors
• Form external alliances with supporters
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Kotter 8 Step Model of Change



Connections
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• What similarities do you see in the police department and 
the credit union world?

• Which of the four hurdles (cognitive, resource, motivational, 
political) are most common in your environment?

• Which hurdles are most challenging to overcome?
• What are the lessons from the article that are relevant to 

you?



Application 
Workshop

▰ Which of the four hurdles 
(cognitive, resource, motivational, 
political) are you currently facing, or 
do you anticipate facing, as you 
strive to transform your credit 
union?

▰ Which hurdle will be most essential 
for you to address first? How can 
you more intentionally plan for 
overcoming this hurdle?
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▰ Develop the start of a detailed 
implementation plan to address this 
hurdle? What bold changes would 
need to be made? What pitfalls need 
to be avoided? Consider structures, 
systems, processes, capacity, 
resources, communication and other 
factors.

Part I Part II


